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SUMMARY of CHANGE
AR 725–20
Avalanche Control Program

This new regulation implements the provisions of the Department of Defense Act
of 1985, Public Law 98-525, 19 October 1984, as amended. This regulation--

o Prescribes standard policies and procedures for sale of ammunition (chap 4
and fig 4-1).

o Provides policy on the loan and lease of weapons, the sale of spare parts, the
procedures for maintenance, and the procedures for ammunition surveillance
support in assisting Federal and State agency Avalanche Control Program (ACP)
participants (app B and C).

o Gives a sample Memorandum of Agreement (MOA) that must be used to delineate
all specific requirements and responsibilities with which Federal and State
agency ACP participants will be required to concur prior to participating in
the program (fig 1-1).

o Addresses functions of HQ, US Army Armament, Munitions, and Chemical Command
(AMCCOM), principle headquarters responsible for supporting the ACP (chap 3
and 4).

o Lists twenty-four hour telephone numbers for ACP participants requiring
immediate assistance for Explosive Ordnance Disposal (chap 4).

o Requires participants to submit updated 5-year forecasts to AMCCOM for annual
ammunition and maintenance requirements by May 15th each year (chap 3).
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History. This UPDATE printing publishes a
n e w  A r m y  r e g u l a t i o n  t h a t  i s  e f f e c t i v e  2 5
F e b r u a r y  1 9 8 6 .  T h i s  p u b l i c a t i o n  h a s  b e e n
r e o r g a n i z e d  t o  m a k e  i t  c o m p a t i b l e  w i t h  t h e
A r m y  e l e c t r o n i c  p u b l i s h i n g  d a t a b a s e .  N o
content has been changed.
S u m m a r y .  T h i s  r e g u l a t i o n  p r e s c r i b e s  i n -
structions for providing the loan or lease of
weapons and supply of ammunition to au-
thorized participants of the Army Avalanche
Control Program (ACP) and instructions to

participants for preparation of requests for
loan or lease of weapons and purchase of
ammunition to be used exclusively for ava-
lanche control.

Applicability. This regulation applies to the
Active Army, Army National Guard, and U.
S. Army Reserve, as well as State and Fed-
eral agency ACP participants. It applies to all
proponent agencies involved in the loan or
lease of weapons and the supply of ammuni-
tion items applicable to the ACP.

P r o p o n e n t  a n d  e x c e p t i o n  a u t h o r i t y .
Not Applicable.

Impact on New Manning System. This
regulation does not contain information that
affects the New Manning System.

A r m y  m a n a g e m e n t  c o n t r o l  p r o c e s s .
This regulation is not subject to the require-
ments of AR 11–2. It does not contain inter-
nal control provisions.

Supplementation. Supplementation of this
r e g u l a t i o n  a n d  t h e  e s t a b l i s h m e n t  o f  f o r m s
other than DA forms are prohibited without

prior approval from HQDA (DALO–SMS),
WASH DC 20310–0547.

Interim changes. Interim changes to this
regulation are not official unless they are au-
thenticated by The Adjutant General. Users
will destroy interim changes on their expira-
tion dates unless sooner superseded or re-
scinded.

S u g g e s t e d  I m p r o v e m e n t s .  T h e  p r o p o -
nent agency of this regulation is the Office of
the Deputy Chief of Staff for Logistics. Users
are invited to send comments and suggested
improvements on DA Form 2028 (Recom-
mended Changes to Publications and Blank
F o r m s )  d i r e c t l y  t o  H Q D A  ( D A L O – S M S ) ,
WASH DC 20310–0547.

Distribution. Distribution of this issue has
b e e n  m a d e  i n  a c c o r d a n c e  w i t h  D A  F o r m
12–9A requirements for 725 - series publica-
tions. The number of copies distributed to a
given subscriber is the number of copies re-
quested in Block 537 of the subscriber’s DA
Form 12–9A. AR 725–20 distribution is C
for Active Army, C for ARNG, and C for
USAR.
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Chapter 1
Introduction

Section I
General

1–1. Purpose
This regulation implements the provisions of the Department of
Defense Authorization Act 1985, PL 98–525, 19 October 1984, and
prescribes policies and procedures for the loan or lease of weapons
and sale of ordnance to the various categories of recipients under
the Avalanche Control Program (ACP).

1–2. References
Required and related publications and referenced forms are in ap-
pendix A.

1–3. Explanation of abbreviations and terms
Abbreviations and terms used in this regulation are explained in the
glossary.

1–4. Basic guidance
a. This regulation will be used in conjunction with—
(1) Other Department of the Army (DA) and Department of De-

f e n s e  ( D O D )  r e g u l a t i o n s  t h a t  o u t l i n e  s u p p o r t i n g  p o l i c i e s  a n d
procedures.

(2) A memorandum of agreement (MOA) that will delineate all
specific requirements and responsibilities with which Federal and
State agency ACP participants will be required to concur prior to
participation in the program. (Sample MOA is at fig 1–1.)

b. The ACP support provided Federal agencies and departments
will be documented in accordance with AR 5–16. DD Form 1144
(Support Agreement) will be used to document support at level of
execution, form the financial basis for reimbursables, and provide
information for recording, in the DOD data base, all ACP support to
DOD and non-DOD Federal agencies and departments. The DD
Form 1144 documenting the support is the official agreement; The
MOA should be attached to the DD Form 1144.

c. Each DD Form 1144 agreement will be costed for budget and/
or avoidance savings. The Army will take credit on the form for 100
percent of avoidance savings. Until procedures are established for
interdepartmental transfer of shared budget savings, the receiver
(non-DOD Federal agency) of support will retain any budget sav-
ings resulting from the agreement. The DD Forms 1144 will be
recorded and forwarded to the DOD Defense Regional Interservice
Support Data Base (AR 5–16). Man-year avoidance savings will be
credited to the Army supplier.

d. All applicable echelons of supply, maintenance, and distribu-
tion will ensure that there are no undue delays in providing supply
and weapons support to the program.

Section II
Responsibilities

1–5. Deputy Chief of Staff for Logistics (DCSLOG)
The DCSLOG will—

a. Prescribe overall guidance on ACP logistics, policies, proce-
dures, and priorities.

b. Enter into supporting MOAs with authorized participants of
the ACP.

c .  A u t h o r i z e  a s s i g n m e n t  o f  D O D  a c t i v i t y  a d d r e s s  c o d e s
(DODAAC)for State agency ACP participants participating in the
ACP.

d. Designate or obtain priority and project codes to be used by
ACP participants.

e. Review and approve loan/lease requests for weapons in ac-
cordance with AR 700–131.

1–6. Commanding General, U.S. Army Materiel Command
(CG, AMC)
The CG, AMC will—

a. Identify sources for supply and maintenance of munitions in
support of the ACP.

b. Monitor the ACP to ensure timely support of repair parts,
weapons, and ammunition.

c. Review and recommend approval for loan/lease requests for
weapons.

d. Maintain the central registry of DD Forms 1144 where AMC
major subordinate commands are the suppliers to other Federal
agencies or departments.

1–7. Commanding General, U.S. Army Forces Command
(CG, FORSCOM)
The CG, FORSCOM will—

a. Ensure that all explosive ordnance disposal (EOD) and quality
assurance specialist ammunition surveillance (QASAS) personnel
are aware of the ACP.

b. Provide support to ACP participants in accordance with this
regulation.

c .  M a i n t a i n  t h e  c e n t r a l  r e g i s t r y  o f  D D  F o r m s  1 1 4 4  w h e r e
FORSCOM subordinate commands are suppliers to other Federal
agencies or departments.

1–8. Commanders of AMC major subordinate commands
Within the scope of assigned responsibilities, these commanders
will—

a. Provide support as delineated in this regulation and subsequent
M O A s  a s  n e g o t i a t e d  b e t w e e n  H e a d q u a r t e r s ,  D e p a r t m e n t  o f  t h e
Army (HQDA) and participants.

b. Maintain files and copies of MOAs received from HQDA and
supporting data relating to ACP logistics support.

c. Contact the U.S. Army Depot System Command (DESCOM)
to arrange for depot maintenance of weapons used for avalanche
control to be accomplished at Tooele Army Depot and of ammuni-
tion at selected DESCOM depots. (The costs of this support will be
included in reimbursables on DD Form 1144 (for non-DOD Federal
agencies).)

d. Assist State agency ACP participants in obtaining DODAAC
as required.

Chapter 2
Avalanche Control Program Participant Actions

Section I
General

2–1. Responsibilities
a. The ACP participants will accomplish the following actions:
(1) Submit requests for establishment of an MOA to HQDA

(DALO–SMS), WASH DC 20310–0547. Specific responsibilities,
required actions, liabilities, and procedures will be detailed in the
MOA between DA and ACP participants.Other specific provisions
will be detailed in the DD Form 1144 (or attachments) at the
supplier/receiver level of execution.

(2) Return furnished materiel when no longer required.
(3) Reimburse the Army in accordance with AR 700–131, AR

37–60, and this regulation for costs incurred in conjunction with the
ACP.

(4) Assume responsibility and accountability for weapons and
ammunition. Title for equipment loaned or leased to ACP partici-
pants remains with the U.S. Army.

(5) Be responsible for maintaining equipment in good (servicea-
ble) condition.

b. For Federal agency ACP participants, the head of the Federal
agency or his or her designee will approve all requisitions, comply
with provisions of an established MOA, complete agency portions
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of DD Form 1144, and furnish data required by the Army supplier
for cost analysis.

c. For State agency ACP participants, the governor or his or her
designee will approve all requisitions and comply with provisions of
an established MOA.

2–2. Requests for loan/lease of weapons
a. Written requests for loans/leases should be submitted on DA

F o r m  4 8 8 1 – 6 – R  ( R e q u e s t  a n d  A p p r o v a l  f o r  L o a n  o r  L e a s e  o f
Equipment and Loan or Lease Agreement) concurrently with request
for establishing an MOA and be submitted through Commander,
U.S. Army Materiel Command, ATTN: AMCSM–PDP, 5001 Eisen-
hower Avenue, ALEX VA 22333–0001, to HQDA (DALO–SMS),
WASH DC 20310–0547. The use of DA Form 4881–6–R is pre-
scribed by AR 700–131, and is a locally reproducible form found in
that regulation.Generally, weapons will be loaned to Federal agen-
cies and leased to all non-Federal agencies and activities in accord-
ance with established laws.

b. Request must contain justification, urgency of need, and dura-
tion of loan or lease.

c. Request must also contain certification that funds are available
t o  d e f r a y  t r a n s p o r t a t i o n  a n d  p a c k a g i n g ,  c r a t i n g ,  a n d  h a n d l i n g
(PC&H) costs. Reimbursement will be required within 30 days of
invoice presentation. Invoices will be prepared during the month in
which expenses are incurred.

Section II
Storage and Inventory Management Requirements

2–3. Storage
Weapons and ammunition will be stored as outlined in respective
MOAs.See section III for security and storage facility requirements.
Provisions for care and preservation of materiel must be included in
storage plans according to AR 702–6.

2–4. Inventory management
The ACP participant assumes responsibility for the safe handling of
weapons and ammunition and for accountability of ammunition. An
annual reconciliation of weapons will be initiated by the ICP. A
monthly inventory of ammunition will be conducted by Federal
ACP and State agency ACP participants; quantities on hand will be
reported to the HQ AMCCOM, ATTN: AMSMC–MMD, Rock Is-
land, IL 61299–6000. (See AR 710–2 and AR 740–26.)

Section III
Security Requirements

2–5. Security
Security procedures identified in DODI 5220.30 and ammunition
s t o r a g e  p r o c e d u r e s  i d e n t i f i e d  i n  D O D  4 1 4 5 . 1 9 – R – 1  ( e x t r a c t s  o f
which will be attached as part of the MOA) will be followed.
Minimum requirements will be delineated in respective MOAs.

2–6. Security waivers
Waivers will be considered on an individual basis, and blanket
waivers will not be authorized.

a. The participant will submit a written request for waivers of
s e c u r i t y  r e q u i r e m e n t s  a s  i n d i c a t e d  i n  t h e  M O A  t o  H Q D A
(DALO–SMS), WASH DC 20310–0547.

b. The request for waiver will include the following:
(1) A statement as to why the ACP participant is unable to meet

established security requirements.
(2) Alternative procedures that the participant proposes to estab-

lish to provide comparable security.
c. HQDA (DALO–SMS) will coordinate the request through se-

curity channels.
d. Approved waivers will be documented and provisions will be

included as a clause in the MOA.

2–7. Security exceptions
Waivers provide temporary relief from correctable deficiencies. Ex-
ceptions provide permanent relief for deficiencies that are impracti-
c a b l e  t o  c o r r e c t  a n d  d o  n o t  d e g r a d e  s e c u r i t y .  R e q u e s t s  f o r
exceptions will be processed in the same manner as requests for
waivers (para 2–6) and will be documented in the MOA.

Chapter 3
Loan or Lease of Weapons

Section I
Documentation

3–1. Requester or participant
a. Upon approval of an MOA, loan/lease agreements and Inter-

service/Interagency Support Agreements (in case of Federal agen-
cies) will be initiated by the U.S. Army Armament, Munitions and
Chemical Command (AMCCOM) and forwarded to the ACP partic-
ipant for signature.

b. The following forms will be used:
(1) DD Form 1144. This form will be used by the supporting

Army activity for documentation of support to DOD and non-DOD
Federal agencies.

(2) DA Form 4881–R. Federal agencies will complete DA Form
4881–R (Agreement for the Loan of U.S. Army Materiel) and cor-
responding forms and documentation as directed by AR 700–131 for
obtaining weapons for ACP purposes. Completion of the agreement
package requires coordination between the agency and the inventory
control point (ICP).

(3) DA Form 4881–5–R. Domestic (State) organizations must, in
conjunction with the ICP, complete DA Form 4881–5–R (Agree-
ment for the Lease of U.S. Army Materiel) and supporting forms
and documentation as outlined in the individual MOA in accordance
with AR 700–131.

(4) DA Form 1857. The ICP will submit DA Form 1857 (State-
ment of Account) to the appropriate domestic (State) organization
for collection of the annual lease fee as delineated in the MOA. See
AR 37–108 for guidance on use.

(5) DD Form 448 (Military Interdepartmental Purchase Request)
(prescribed by the Federal Acquisition Regulation (FAR)). This
form is designed for use by DOD agencies to request repair parts or
maintenance support from other DOD agencies. Federal agencies
will use DD Form 448 for requesting maintenance support of weap-
ons. Copies of the purchase request will be forwarded to the ICP as
delineated in the respective MOA. ACP participant requirements for
d e p o t  l e v e l  m a i n t e n a n c e  m u s t  b e  p r o v i d e d  t o  H Q  A M C C O M ,
ATTN: AMSMC–MMD–I, not later than 15 May each year to allow
sufficient time for the Army to schedule maintenance.

c. Non-Federal agencies—
(1) Will submit written requests with certification of availability

of funds for purchase of repair parts or for performance of depot
level weapons maintenance. Requirements for parts or maintenance
must be submitted not later than 15 May each year. Reimbursement
will be required within 30 days of issue of parts or accomplishment
of maintenance.

(2) May request from HQ, AMCCOM, ATTN: AMSMC–MMD,
Rock Island, IL 61299–6000, without charge, copies of drawings,
specifications, or instructions as required for the operation or field
repair of the weapon as part of the agreement.

3–2. Maintenance support
See appendix B.

Section II
Funding and Reimbursement

3–3. Loans
Loans of weapons to Federal agencies participating in the ACP are
continuous recurring support. These types of loans do not expire
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until the ACP requirement no longer exists or until the weapon
becomes uneconomically repairable. The AMCCOM accountable
property officer (AMSMC–MMD) performs an annual reconciliation
o f  w e a p o n s  o n  l o a n  t o  F e d e r a l  a g e n c i e s .  F e d e r a l  a g e n c i e s  a r e
charged only the incremental costs the Army incurs for providing
e q u i p m e n t  o n  l o a n  o r  f o r  r e p a i r  p a r t s  f o r  m a i n t e n a n c e  o f  t h e
weapons.

3–4. Leases
a. The Army may lease weapons to domestic (State) organiza-

tions participating in the ACP to be used exclusively for avalanche
control purposes under provisions of 10 USC 2667. Leases in sup-
port of the ACP may be approved for a maximum of 5 years. A
specific determination that the lease is in the public interest must be
made by the Secretary of the Army or his designee (ASA(I&L)) to
extend the lease beyond the 5-year period. Annual rental fees and
specific provisions of support will be delineated in MOAs estab-
lished between DA and ACP participants.

b. Requests for repair parts and return/repair of leased weapons
w i l l  b e  c o o r d i n a t e d  b e t w e e n  t h e  A M C C O M  w e a p o n s  m a n a g e r
(AMSMC–MMD) and the ACP participant. The participant will
submit written requests through channels as indicated in the MOA
or DD Form 1144. The AMCCOM representative will coordinate
with the lessee for return of unserviceable weapons to Tooele Army
Depot. An overhaul price will be provided and the lessee will be
required to reimburse the Army for overhaul/repair of the equip-
ment. The AMCCOM representative will initiate shipment of the
r e p a i r e d  w e a p o n .  T r a n s p o r t a t i o n  c o s t s  w i l l  b e  b o r n e  b y  A C P
participants.

3–5. Pricing
At the beginning of each fiscal year, AMCCOM (AMSMC–MG)
will provide prices to ACP participants for overhaul, basic issue
items, and PC&H for the 75mm and 105mm recoilless rifles. These
prices will remain fixed throughout the fiscal year. Revision of the
DD Form 1144 will be required to reflect updated prices.

3–6. Losses
Claims for losses or damage to Government-owned property will be
processed in accordance with AR 735–11 and the provisions of the
MOA.

Chapter 4
Ammunition Requisition Procedures

4–1. Submission of requests by ACP participants
a. Federal and State agency ACP participants will prepare SF

3 4 4  ( M u l t i - u s e  S t a n d a r d  R e q u i s i t i o n i n g / I s s u e  S y s t e m  D o c u m e n t )
(prescribed by AR 725–50) in triplicate to place demands for con-
ventional ammunition items on defense supply sources. (See fig 4–1
for preparation guidance.) Completed SF 344’s will be forwarded to
Commander, AMCCOM, ATTN: AMSMC–DS, Rock Island, IL
61299–6000, as identified in the specific MOA.

b. State forms may be used by State ACP participants as long as
complete information requested by figure 4–1 is provided.

c. Any organization requiring help in the requisitioning of con-
ventional ammunition for ACP purposes should contact applicable
offices as designated in specific MOAs.

4–2. Receipt documents
a. DD Form 1348–1 (DOD Single Line Item Release/Receipt

D o c u m e n t )  ( p r e s c r i b e d  b y  A R  7 2 5 – 5 0 )  w i l l  a c c o m p a n y  i t e m s
shipped to the customer.The form is used as a—

(1) Release document from the shipping activity to the consignee
resulting from a requisition.

(2) Receipt document by the consignee.
b. Upon receipt of supplies, the customer will sign and date the

DD Form 1348–1 in block 14 and provide receiving agency docu-
ment number in block 15 signifying actual receipt of item and

quantity ordered. The original copy will then be mailed to Com-
m a n d e r ,  A M C C O M ,  A T T N :  A M S M C – D S ,  R o c k  I s l a n d ,  I L
6 1 2 9 9 – 6 0 0 0  ( f o r  a m m u n i t i o n ) ,  a n d  C o m m a n d e r ,  A M C C O M ,
ATTN: AMSMC–MMD, Rock Island, IL 61299–6000 (for weap-
ons) (address as outlined in the respective MOA).

c. Participants may submit a report of discrepancy (ROD) involv-
ing the receipt of weapons or ammunition. This report will be sent
to the ICP (address and details as outlined in the respective MOA).

4–3. Reimbursement procedures for Federal agencies
Upon completion of supply actions, AMCCOM (AMSMC–CP) will
bill the agency at the address designated on the SF 344 (requisition
document) using SF 1080 (Voucher for Transfer Between Appropri-
ations and/or Funds) (prescribed by AR 37–27).

4–4. Funding and reimbursement procedures for
domestic (State)agencies
State agencies may request the purchase of ammunition directly
from Commander, AMCCOM, ATTN: AMSMC–DS, Rock Island,
IL 61299–6000. The actual fund authorization document to be used
by the State may be negotiated during establishment of the MOA.
Certification that funds are available must be provided and docu-
mented in advance. The ICP will bill the agency at the address
designated on the requisition document using SF 1080.

4–5. Ammunition pricing
a. The following criteria will be used to determine price of am-

munition issues to both domestic and Federal agencies:
(1) Surplus rounds: Three percent of the standard price. (This is

an exception to AR 37–60, table 2–2.)
(2) Nonsurplus rounds and components (fuzes, new propellant,

and so forth): Standard price at time of issue.
(3) Labor charges: Actual costs to install/replace fuzes, replace

propellant, and so forth.
(4) PC&H and administrative charges: Nine percent of the stand-

ard price (accessorial charges for PC&H munitions in accordance
w i t h  A R  3 7 – 6 0  o r  s u c c e s s o r  r e g u l a t i o n s )  o f  t h e  m u n i t i o n s
purchased.

(5) Transportation charges: Actual cost.
b. Specific pricing policy for ammunition items to include reno-

vation and repair and installation of fuzes will be delineated in the
M O A .  A M C C O M  ( A M S M C – D S )  ( a m m u n i t i o n )  a n d  A M C C O M
(AMSMC–MMD) (weapons/maintenance) will provide a pricing up-
date to all ACP participants on 1 April each year.

c. Buyback of fuzes or other components is authorized subject to
the requirements of the FAR and subsequent DOD and Army FAR
supplements.

4–6. Forecasting ammunition requirements
All participants will provide the ICP (point of contact and address
will be delineated in the MOA/DD Form 1144 attachments) a 5-year
forecast of ammunition requirements. An annual update of these
requirements will be submitted no later than 15 May each year.
AMCCOM (AMSMC–MMD) will provide annual price and availa-
bility to each participant by 1 April each year.

4–7. Ammunition surveillance
a. The Army will perform surveillance and reliability testing of

ammunition according to SB 742–1 prior to issue of ACP partici-
pants to ensure that ammunition provided for the ACP is function-
ally serviceable. The Army will not certify ammunition for overhead
fire. Where overhead fire is required, ACP participants will assume
f u l l  r e s p o n s i b i l i t y .  P a r t i c i p a n t s  m a y  s u b m i t  w r i t t e n  r e q u e s t s  f o r
Q A S A S  s u p p o r t  t o  C o m m a n d e r ,  A M C C O M ,  A T T N :
AMSMC–QAS, Rock Island, IL 61299–6000. AMSMC–QAS will
coordinate the request with the appropriate Army installation to
assure prompt QASAS support.

b .  A C P  p a r t i c i p a n t s  w i l l  n o t i f y  H Q ,  A M C C O M ,  A T T N :
AMSMC–QAS, Rock Island, IL 61299–6000 (as delineated in the
MOA/DD Form 1144), regarding any ammunition malfunction. This
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may be done telephonically by calling (309) 782–2421, extension
82, during business hours or (309) 782–4815 after duty hours.

c. The Army will provide official notification of ammunition
suspensions or other ammunition data and will provide disposition
instructions for any ammunition permanently suspended and still
within control of the ACP participant. A like quantity of nonsuspen-
ded ammunition may or may not be provided without cost to the
participant as replacement. Determination will be on a case-by-case
basis by HQ, AMCCOM.

4–8. Explosive ordnance disposal
a. EOD assistance will be provided upon the request of the ACP

participant.
b. The ACP participants may request EOD support when ammu-

nition items issued by the Army in support of the ACP have failed
to function as intended.

c. EOD support will be provided on a nonreimbursable (public
assistance) basis.

d. Points of contact for EOD support are as follows:
( 1 )  F o r  C a l i f o r n i a ,  U t a h ,  W a s h i n g t o n ,  a n d  W y o m i n g — C o m -

mander, 548th Ord Det (EODCC), Presidio of San Francisco, Cali-
fornia 94129, telephone (415) 561–4203/4312.

(2) For Colorado—Commander, 543d Ord Det (EODCC), Fort
Leonard Wood, MO 65473, telephone (314) 368–3814/4313.

(3) For Alaska—Commander, 176th Ord Det, Fort Richardson,
AK 99505, telephone (907) 862–2198/8114.

e. Guidance for EOD support is fully discussed in AR 75–14 and
AR 75–15.

4–9. EOD support to civil authorities
Rendering-safe and disposing of explosive ordnance (EO) reported
or discovered outside DOD installations normally are responsibili-
ties of civil authorities. The EOD assistance, in the form of actions
and/or advice, may be provided upon request when a determination
has been made by the authority concerned that such assistance is
required in the interest of public safety.

4–10. Additional details
a. Specific details for QASAS and EOD support will be deline-

ated in the individual MOAs/DD Forms 1144.
b. Appendix C gives guidance for procedures on QASAS. Ques-

tions regarding EOD support may be directed to the ICP or to
C o m m a n d e r ,  F O R S C O M ,  A T T N :  A F O P – O C E ,  F o r t  M c P h e r s o n ,
GA 30330–6000. Telephonic requests may be made during duty
hours by calling commercial (404) 752–3193/3998, or AUTOVON
588–3193/3998; after duty hours, call commercial (404) 752–4162/
3222.
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Figure 1-1. Sample Memorandum of Agreement (see note)
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Figure 1-1. Sample Memorandum of Agreement (see note)–Continued
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Figure 1-1. Sample Memorandum of Agreement (see note)–Continued
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Figure 1-1. Sample Memorandum of Agreement (see note)–Continued
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Figure 1-1. Sample Memorandum of Agreement (see note)–Continued
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Figure 4-1. Sample of a completed SF 344
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Appendix A
References

Section I
Required Publications

AR 5–16
Army Supplement to Defense Regional Interservice Support (DRIS)
Regulation (DOD 4000.19–R) (Cited in paras 1–4b and 1–4c.)

AR 37–27
Accounting Policy and Procedures for Intragovernment,
Intradefense, and Intra–Army Transactions. (Cited in para 4–3.)

AR 37–60
Pricing for Materiel and Services. (Cited in paras 2–1a and 4–5.)

AR 37–108
General Accounting and Reporting for Financial and Accounting
Offices. (Cited in para 3–1b.)

AR 75–1
Malfunctions Involving Ammunition and Explosives. (Cited in para
C–7.)

AR 75–14
Interservice Responsibilities for Explosives Ordnance Disposal.
(Cited in para 4–8.)

AR 75–15
Responsibilities and Procedures for Explosive Ordnance Disposal.
(Cited in para 4–8.)

AR 700–131
Loan and Lease of Army Materiel. (Cited in paras 1–5e, 2–1a,2–2,
3–1, 3–3, and 3–4.)

AR 702–6
Ammunition Stockpile Reliability Program. (Cited in para 2–3.)

AR 710–2
Supply Policy Below the Wholesale Level. (Cited in para 2–4.)

AR 725–50
Requisitioning, Receipt, and Issue System. (Cited in para 4–2a.)

AR 735–11
Accounting for Lost, Damaged, and Destroyed Property. (Cited in
para 3–6.)

AR 740–26
Physical Inventory Control. (Cited in para 2–4.)

SB 742–1
Ammunition Surveillance Procedures. (Cited in para 4–7.)

FAR
Federal Acquisition Regulation. (Cited in para 3–1b(5).)

DODI 5220.30
Physical Security of Sensitive Conventional Arms, Ammunition, and
Explosives at Contractor Facilities. (Cited in para 2–5.)

DOD 4145.19–R–1
Storage and Materiels Handling. (Cited in para 2–5.)

Section II
Related Publications
Related publications are merely sources of additional information.
The reader does not have to read them to understand this regulation.

AR 5–9
Intraservice Support Installation Area Coordination

AR 37–12
Interfund Billing, Collecting, and Reporting Procedures

AR 37–20
Administrative Control of Appropriated Funds

AR 190–11
Physical Security of Arms, Ammunition, and Explosives

AR 385–63
Safety, Policy, and Procedures for Firing Ammunition for Training,
Target Practice, and Combat

AR 702–12
Quality Assurance Specialist (Ammunition Surveillance)

AR 710–1
Centralized Inventory Management of the Army Supply System

Section III
Referenced Forms

DA Form 1857
Statement of Account

DA Form 4881–R
Agreement for the Loan of U.S. Army Materiel

DA Form 4881–5–R

Agreement for the Lease of U.S. Army Materiel

DA Form 4881–6–R
Request and Approval for Loan or Lease of Equipment and Loan or
Lease Agreement

DD Form 448

Military Interdepartmental Purchase Request

DD Form 1144
Support Agreement

DD Form 1348–1
DOD Single Line Item Release/Receipt Document

SF344
Multi-use Standard Requisitioning/Issue System Document

SF1080
Voucher for Transfer Between Appropriations and/or Funds
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Appendix B
Requests for Maintenance Support

B–1. General
This appendix prescribes procedures for obtaining repair parts or
m a i n t e n a n c e  s u p p o r t  o f  w e a p o n s  l o a n e d  o r  l e a s e d  f o r  A C P
purposes.

B–2. Weapons
a. The following weapons are used for avalanche control:
(1) NSN 1015–00–322–9770, M116 75mm pack howitzer.
(2) NSN 1015–00–322–9742, M27A1 105mm recoilless rifle.
(3) NSN 1015–00–691–1289, M20 75mm recoilless rifle.
b. Repair parts for these weapons are generally available. Those

not readily available are replenished through cannibalization and
disassembly programs or procurement.

B–3. Maintenance support
a. Depot maintenance will be on a reimbursable basis to all

participants in the ACP. The participant will submit DD Form 448
or provide a purchase order to Commander, AMCCOM, ATTN:
A M S M C – M M D – I ,  R o c k  I s l a n d ,  I L  6 1 2 9 9 – 6 0 0 0 ,  t o  f u n d  d e p o t
maintenance. Depot maintenance will be accomplished under direc-
tion of HQ, DESCOM at Tooele Army Depot, UT.

b. Maintenance will be scheduled, so far as possible, during the
summer months. Participant requirements will be provided to the
ICP not later than 15 May each year to allow sufficient time and
planning for maintenance.

B–4. Support data
Upon request, HQ, AMCCOM will furnish, at no cost, copies of
drawings, specifications, or instructions as the participant may re-
quire for the operation or field repair of the weapon. It is the
participant’s responsibility to maintain the weapon in good (service-
able) condition.

B–5. Field maintenance support
ACP participants may arrange for field service maintenance support
from local Active Army, U.S. Army Reserve, or National Guard
units on a reimbursable basis. These maintenance support agree-
ments may be locally negotiated.

13AR 725–20 • 25 February 1986



Appendix C
Ammunition Surveillance and Suspension
Procedures

C–1. General
This appendix prescribes procedures for obtaining ammunition sur-
veillance support and actions required to address suspensions.

C–2. Ammunition surveillance
Ammunition surveillance includes—

a. Quality assurance and logistics functions related to inspecting,
testing, and rating ammunition.

b. Functions that affect explosive safety during handling, storage,
transportation, maintenance, use, and disposal of munitions.

C–3. Ammunition surveillance inspections
Ammunition surveillance inspections are structured to assure that
materiel in storage meets established safety and reliability criteria
and is properly classified.

C–4. Types of surveillance inspections
Types of surveillance inspections are as follows:

a. Inspection of receipts.
b. Periodic inspection.
c. Storage monitoring inspection.
d. Special inspections.

C–5. ACP participants
ACP participants may request special inspections of their ammuni-
tion assets citing this regulation and applicable MOA. Requests will
be forwarded to the addresses cited in paragraph C–9.

a. Federal agencies will submit surveillance requests using SF
4 4 8  w i t h  f u n d s  c i t e  f o r  r e i m b u r s e m e n t  o f  c o s t s  a n d  t r a v e l  o f
QASAS personnel to inspection site.

b. Domestic (State) organizations will submit a written request
w i t h  t h e  f u n d s  t o  c o v e r  r e i m b u r s e m e n t  o f  c o s t s  a n d  t r a v e l  o f
QASAS personnel to inspection site.

c. Inspections initiated by Army will be accomplished at no cost
to ACP participants.

C–6. Inspection results
The QASAS personnel will provide written results of each inspec-
t i o n  a n d  i n v e s t i g a t i o n  p e r f o r m e d  u p o n  r e q u e s t  o f  t h e  A C P
participant.

C–7. Suspensions
Ammunition suspensions occur when ammunition items are sus-
pected of being unsafe for use, storage, or handling.

a. Ammunition suspension notices are issued in accordance with
AR 75–1 to prohibit issue and use of potentially dangerous ammuni-
tion items.

b. Suspension actions are based on malfunction, accident, and
surveillance inspection reports.

c. An investigation is conducted to determine necessary actions,
and disposition instructions are issued accordingly. Based on the
results of the investigation, disposition instructions will be issued.

C–8. Suspension notices
Ammunition suspension notices are disseminated worldwide and
published in technical bulletins. The ACP participants will be pro-
vided copies of suspension notices involving items issued for ava-
lanche control.

C–9. Information sources
Any questions regarding ammunition surveillance or suspensions or
requests for special inspections can be sent to the Commander,
AMCCOM, ATTN: AMSMC–QAS, Rock Island, IL 61299–6000,
or requested telephonically (Commercial (309) 782–2421, extension
82, or AUTOVON 793–2421, extension 82).
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Glossary

Section I
Abbreviations

ACP
Avalanche Control Program

AMC
U.S. Army Materiel Command

AMCCOM
U . S .  A r m y  A r m a m e n t s ,  M u n i t i o n s ,  a n d
Chemical Command

ASA (I&L)
Assistant Secretary of the Army (Installations
and Logistics)

DA
Department of the Army

DCSLOG
Deputy Chief of Staff for Logistics

DESCOM
U.S. Army Depot System Command

DOD
Department of Defense

DODAAC
DOD activity address code

DODIC
Department of Defense identification code

EO
explosive ordnance

EOD
explosive ordnance disposal

EODCC
E x p l o s i v e  O r d n a n c e  D e t a c h m e n t  C o n t r o l
Center

FAR
Federal Acquisition Regulation

FORSCOM
U.S. Army Forces Command

FSC
Federal supply class

HQDA
Headquarters, Department of the Army

ICP
inventory control point

MOA
Memorandum of Agreement

NSN
national stock number

PC&H
packaging, crating, and handling

QASAS
q u a l i t y  a s s u r a n c e  s p e c i a l i s t  a m m u n i t i o n
surveillance

ROD
report of discrepancy

USC
United States Code

USFS
U.S. Forest Service

Section II
Terms

Accessorial charges
E x p e n s e s  i n c i d e n t a l  t o  i s s u e ,  P C & H ,  a n d
transfer of materiel.

Administrative charges
General management and administrative ex-
p e n s e s  f o r  s u p p l y  a n d  p r o c u r e m e n t  o f
services.

Army inventory control point (ICP)
The Army activity charged with the responsi-
bility for inventory control and shipment in-
s t r u c t i o n s  f o r  a l l  a s s i g n e d  e q u i p m e n t  a n d
supplies.

Avalanche control
Those actions required to protect users of
land under the control of States or Federal
a g e n c i e s  b y  p e r m i t  o r  o t h e r  a u t h o r i z a t i o n
f r o m  f o r e s e e a b l e  h a z a r d s  r e l a t i n g  t o  a v a -
lanches. Measures necessary to ensure safe
conditions on roads, other public areas, and
ski areas.

Avalanche control program (ACP)
An Army program for providing munitions
and weapons to Federal and State agencies
for use in avalanche control.

DOD Activity Address Directory
(DODAAD)
A directory of activity address codes and cor-
responding organization addresses to which
m a t e r i e l ,  d o c u m e n t a t i o n ,  o r  b i l l i n g  i s
directed.

Domestic organization
A n y  n o n – F e d e r a l  o r g a n i z a t i o n  o r  p r i v a t e
firm.

Excess items
Items identified for reduced pricing purposes.

Explosive ordnance (EO)
Includes bombs and warheads, missiles, artil-
lery, small arms ammunition, mines, torpe-
does and depth charges, grenades, demolition
charges, improvised explosive devices, and
all similar or related items.

Explosive ordnance disposal (EOD)
The detection, identification, evaluation, ren-
dering–safe, recovery, and final disposal of
unexploded EO.

EOD incident
The suspected or detected presence of unex-
ploded EO or damaged EO that constitutes a
hazard to personnel, facilities, or equipment.

Fair value
A reduced price established as a percent of
s t a n d a r d  o r  r e p l a c e m e n t  p r i c e  b a s e d  u p o n
condition and age of the item.

Firing position
Location of the weapon set for use.

Inventory control point
T h e  A r m y  o r g a n i z a t i o n  r e s p o n s i b l e  f o r
wholesale inventory management of assigned
items.

Malfunction
The failure of an ammunition item to func-
tion as expected when fired or launched, or
when explosive components function during
a nonfunctional test. Malfunctions do not in-
clude accidents or incidents that result from
negligence, malpractice, or situations such as
vehicle accidents or fires. However, malfunc-
tions do include hangfires, as well as abnor-
mal or premature functioning of explosive
a m m u n i t i o n  i t e m s ,  w a r h e a d s ,  m i s s i l e s ,  a n d
rockets (under normal handling, maintenance,
s t o r a g e ,  t r a n s p o r t a t i o n ,  a n d  t a c t i c a l
deployment).

a. Class A malfunctions. Those malfunc-
t i o n s  t h a t  e n d a n g e r  l i f e ,  m a t e r i a l ,  o r  b o t h
(class A malfunctions are capable of causing
fatalities, serious injury, and destruction of or
serious damage to the weapon or launcher
under normal training or combat conditions).

b. Class B malfunctions. All malfunctions
other than class A.

Munitions
a. Weapons and ammunition.
b .  M u n i t i o n s  a s  u s e d  i n  t h i s  r e g u l a t i o n

also include ordnance, ammunition, and ac-
c o u t e r m e n t s  t h a t  a r e  a v a i l a b l e  w i t h i n  t h e
Army supply system and which, consistent
with DOD and Army regulations governing
sensitive or closely controlled materiel, may
b e  l o a n e d ,  l e a s e d ,  o r  s o l d  a s  a p p r o p r i a t e
without undue impact on Army missions or
programs.

Nonsurplus ammunition
Ammunition in which the existing require-
ment equals or exceeds available assets.

Ordnance
Military weapons, associated equipment, and
ammunition.

Overhead fire
Fire (firing of ammunition) that is delivered
over the heads of unprotected personnel and
materiel objects (public roads and buildings)
occupying an area between the firing position
and the target area.

Purchase order
Request for supplies, equipment, or services.
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Requisition
Order for supplies and/or equipment.

Supplies
Each item for which the Army has inventory
management responsibilities under the DOD
supply system, which has an assigned Federal
stock number, and which is centrally man-
aged and procured by one of the Army ICPs.

Suspensed munitions
A  m u n i t i o n s  i t e m  w i t h d r a w n  f r o m  i s s u e ,
movement, or use, with or without qualifica-
tions, due to a suspected or confirmed unsafe
condition.

a. Temporary suspension. An interim or-
der prohibiting issue, movement, or use of a
m u n i t i o n s  i t e m ,  w i t h  o r  w i t h o u t  q u a l i f i c a -
tions, due to an unsafe or defective condition
that is unconfirmed.

b .  P e r m a n e n t  S u s p e n s i o n .  A  p e r m a n e n t
order prohibiting issue, movement, or use of
a munitions item. Munitions are permanently
s u s p e n d e d  w h e n  a n  i n v e s t i g a t i o n  c o n f i r m s
that they are unsafe or otherwise defective.

Winter sports permittee
Authorized operator of the winter sports site.

Winter sports site
An area of National forest land commercially
operated and authorized by U.S. Forest Serv-
ice special use permit for winter recreation.

Section III
Special Abbreviations and Terms
There are no special terms.
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